
Message from the Executive Director on January 13, 2026. 

“But thanks be to God, who gives us the victory through our Lord Jesus Christ.” 

( 1 Corinthians 15:57) 

“But those who wait upon the Lord shall renew their strength; they shall mount up with 

wings like eagles.” (Isaiah 40:31) 

In every season of change, agility,  the ability to adapt and act with purpose ; is a gift that allows 

us to rise higher. Yet agility is not all the same. There is constructive agility, which brings wisdom, 

discipline, and clear direction. It builds trust, strengthens unity, and leads to excellence. There is 

reactive agility, which responds quickly in emergencies. It can be helpful, but without vision it 

risks confusion. And there is destructive agility, which is driven by anger, defiance, or disorder. It 

breaks trust, creates division, and tears down institutions. 

At DCMC we embrace constructive agility. We move with speed, but always with discipline. We 

respect the foundations of law and order. We build trust among ourselves. We make decisions that 

are wise, transparent, and purposeful. This is the path that allows us to rise higher on eagle’s wings, 

strengthened by Christ who makes us more than victorious. 

Our hospital is a living example of how agility is expressed at different levels. Vision bearers such 

as the Board, the Executive Director, and Heads of Departments provide direction and uphold 

values. Implementors such as unit leaders, senior nurses, finance and IT officers translate vision 

into operational plans and manage resources with care. Staff such as doctors, nurses, laboratory 

teams, and support workers deliver services with compassion, discipline, and dignity. 

When each level fulfills its role, agility becomes constructive. The institution moves forward with 

strength and clarity. Patients receive dignified care. Staff work in harmony. The community sees 

a model of excellence. 

This message is not only for the hospital. It is for every team, every community, and every 

individual who desires to rise higher. Constructive agility means choosing discipline over disorder, 

trust over division, wisdom over haste, and purposeful action over aimless activity. 

We are called to rise like eagles. Vision bearers provide clarity of direction. Implementors act with 

discipline and wisdom. Staff serve with compassion and dedication. Together we reject destructive 

agility and embrace constructive agility. 

This is the new DCMC. This is our journey of rising higher on eagle’s wings, strengthened by 

Christ Jesus who gives us victory. 

DCMC: Constructive Agility, Not Destructive Agility. 

Rev. CPA Pauline Gunje Mtunda (CFE, MMS) 
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